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We Believe!

Great schools have talented 
professionals who find the very 
best ways to work together in 
order to get results.  Every staff 
needs to create collaborative 
commitments ded icated to 
achieving results through action in 
a professional manner.  These 
commitments should contain 
between four to six areas of focus.  

Collaboration

Standards Alignment
As professionals, we are called to participate in activities 
that improve our results while learning from our successes 
and failures.  Aligning standards provides an objective 
framework that can guide our path. The beauty of this 
framework is the ability it has to allow continuity from one 
grade level to the next.  When we participate in such 
continuity, our instruction becomes more purposeful.

Assessment
Assessment is not about you as a teacher, it is about your 
students. All of it! Our reason for assessing students has to 
be grounded in a commitment to use the information in a 
way that helps us to generate greater success for them. 

Data Management
Data is given to us for one reason and one reason only, to 
use as a means of securing greater success for each 
individual student. In order for it to be used as a means of 
driving instruction, data must be easily accessible, openly 
shared, and deliberately arranged.

No Excuses begins with Adults! 
Reasons can be overcome.  

Excuses are made when defeat is accepted  
and all hope is lost.

1 Every Student will be academically 
successful in reading, writing, and math.

6 There are no excuses for poor effort.

Choose one Big Hairy Audacious Goal

2 The academic accomplishment of every 
student is an obsession.

“Your success didn’t create your optimism; your 
optimism led to your success.” - Gates

Leadership is not a position or a title.  It’s an action!

5 A BOLD spirit is leading the way.

3 The school can neutralize many of the 
challenges students bring to the classroom.

Ban this statement: 
“All students could be successful if . . .”

4 Student achievement is the number one 
topic of conversation. 

Focus with a Single Minded Passion!

PERSPECTIVE - (noun) a true understanding of the 
relative importance of things

Good schools are able to take interventions and analyze 
their effectiveness through the use of data. Great schools, 
however, are able to take data and translate it directly 
into the creation of appropriate interventions.

Interventions
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Where is it happening? Why does it need to happen? How do we make it happen?

Amarillo ISD 
Amarillo, TX 

Started with 4 People 
22 NEU Schools - 1 College - 1 Church 

26,500 Students 

Los Penasquitos Elementary 
San Diego, CA 

38 Different Languages  
Title-1 School 

10-10 School 10 Times 
#1 in the State 5 Times

No   
College

Some 
College

Bachelor’s 
Degree

“The greatest danger for most of us is not that 
our aim is too high and we miss it, but that our 

aim is too low and we reach it.” 
-Michelangelo-

Six Exceptional 
Systems

                      On 
“The Critical Mass by Damen Lopez”

“When the grass looks greener on the other 
side, it’s time to water your own lawn.”  

- Jimmy Evans -
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The Success 
Equation

Passion + Talent = Gift
How No Excuses University 
Schools Work to Establish 

College and Career Success from 
Pre-K through College

www.NoExcusesU.com/Events

Facebook: No Excuses Leadership Facebook: No Excuses UniversityTwitter: @noexcusesu

Reasons to Join the NEU Network of Schools 

Learn from like-minded educators. 

Bring attention to the great things 
happening on your site.  

Share Ideas that revolutionize our 
industry. 

Be a part of something bigger than your 
school. 

Inspire hope for schools just like yours.

Apply to Become An Official NEU School 

1. Principal, support staff member, and a 
“full team” must attend an NEU Institute 

2. Submit a PDF Cover Letter 

3. Submit a PDF Endorsement 

4. Submit a video via Youtube (5 min. max) 

Before applying, watch the informational 
video with your team. It can be found on the 

“Join the Network” tab at  
www.NoExcusesU.com

Damen and our NEU Associates are 
available to work directly with your schools.  

Email Consulting@NoExcusesU.com for 
more information.

No Excuses Leadership Academies 
Chicago, IL - June 12-13 

San Diego, CA - September 28-29 
Seattle, WA - October 26-27 

Dallas, TX - November 6-7 
Limited to 100 Attendees!

2017 Summer NEU Institutes 
Omaha, NE - June 15-16 

Dallas, TX - June 19-20 
Seattle, WA - June 28-29 

Indian Wells, CA - July 24-25 
Napa Valley, CA - July 31-Aug 1

7th Annual NEU National Convention 
Dallas, TX - Gaylord Hotel 

October 16-18
More Books from NEU Authors on Sale Today!

I Just Want to Teach! Workshop 
Phoenix, AZ - September 25

http://www.NoExcusesU.com/Events
http://www.noexcusesu.com
http://www.noexcusesu.com
http://www.NoExcusesU.com/Events


Interventions 
Create an intervention 
support team packed with 
“doers” committed to 
results
Design an intervention 
master schedule that 
creatively lowers the 
student to teacher ratio
Shape routines that 
correlate the success of 
each intervention with a 
specific data point

Develop interventions that 
deal with social and 
emotional challenges 
impeding academic success
Establish a “community 
collaborative” that meets 
monthly to find ways to link 
organizations who want to 
give with families in need

Data Management 
Create a database that is 
easily accessible to staff

Schedule at least 3 times a 
year to openly share data 
between the principal and 
individual teams
Design templates that are 
deliberately arranged to 
convey data in a way that 
encourages action

Post various data results 
throughout the school on a 
consistent basis
Ensure that data is readily 
available for students and 
parents

Collaboration 
Create a one page, 
exceptional system for 
collaboration based on four 
to six commitments of how 
staff will treat each other 
and work as professionals
Establish routines of daily, 
weekly, monthly and yearly 
collaboration for staff as 
well as leadership teams

Devise a template for 
agendas based on action

Begin each collaborative 
effort by celebrating 
successes and laughing with 
each other and end with 
action steps for the future

Create a plan to practice 
candid collaboration as a 
staff

Culture of Universal 
Achievement 

Create a B.H.A.G, to 
endorse as a staff
Make a list of excuses 
you’ve made in the past and 
commit to fighting against 
them as a staff

Decide upon one clear set 
of rules and a common 
language that align with 
specific character traits and 
model them to students

Create one universal 
classroom management 
plan
Block off 15 minutes every 
day for morning meetings 
that educate and model 
expectations to students in 
every class

College Readiness 
Have every classroom 
adopt a university and refer 
to that class by the 
university name
Determine the years each 
grade graduates from 
college and refer to them 
as “class of 20--” 
Develop a yearly College 
and Career Fair that 
involves colleges and 
community members

Make a plan to take specific 
grade levels on yearly field 
trips to college campuses

Hold mandatory Parent 
Forums rolling out all of 
your college readiness  
plans and expectations     
as a school

Powerful Symbolism 
Remove all clutter in 
classrooms and around 
campus
Establish Monday as “No 
Excuses” day where all 
students wear their school 
shirts and Friday as “college 
spirit” day where students 
and  staff wear college 
apparel 

Hang college flags and 
banners on every door in 
the school
Develop a list of 
inspirational quotes, have 
students vote on their 
favorites, and place them 
prominently throughout 
campus
Declare your commitments 
publicly and market your 
school in the press

Assessment 
Create an assessment team 
made up of representation 
at each grade level or 
department
Determine which 
assessments you value and 
why

Devise clear schedules to 
both deliver assessments as 
well as analyze them

Implement a plan to 
develop individual goals for 
all students
Make sure that every 
assessment is aligned to a 
specific way of involving 
students in the process.

Standards Alignment 
Create an exceptional 
system that aligns standards 
at each grade level
Generate a template for 
grade levels to use as they 
align their standards
Schedule opportunities for 
vertical articulation around 
standards
Ensure that all staff 
members agree on what 
mastery of each standard 
looks like and how it will be 
taught
Share standards daily with 
students in practical ways

Facebook: No Excuses UniversityTwitter: @noexcusesu

40 NEXT STEPS FOR FUTURE NO EXCUSES UNIVERSITY SCHOOLS

Begins in Elem. 

College 
Readiness 

Powerful 
Symbolism 

College Fairs 

Morning 
Meetings 

Literacy Focus 

Parent Outreach 

4 Year 
Universities

Ramps up In 
Middle School 

Revealing Data 

Common 
Language 

College Tours 

Broadened 
Curriculum 

Community 
Colleges

Revealed in High 
School 

Major 
Exploration 

Career Pathways 

College Prep 

Teaching with 
Relevance 

Dual Credit 

Trade Schools

Passion    Talent     Gift+ =

College Readiness 
The idea that every student deserves the opportunity to be educated 
in a way that prepares them for college if they so choose to attend.

Powerful Symbolism 
Marketing that inspires stakeholders to live by their school’s purpose. 

5 Excuses Not To Go to College 
(Scholarships.com)

I already make good money: Today’s good money is 
tomorrow's poverty line. Investigate your future prospects.

My parents didn’t go to college and they did just fine: The 
data indicates otherwise. 

I can’t afford college: The fact that you are saying this suggests 
you may be someone who qualifies for support.

My grades aren’t all that great: Nobody said you were going 
to get into your dream school without hard work.

I don’t know what I want to do with my life: You won’t 
figure it out without some exploration. 

Facebook: No Excuses Leadership


